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The Questions Leaders

Should Be Asking

To connect clinical education with workforce strategy, leaders should be
seeking the answers to these critical workforce questions:

Which academic partnerships consistently
produce hires?

Not all school partnerships produce the same
workforce outcomes. Some institutions
consistently supply graduates who join your
organization, while others may rarely convert
to hires. Understanding these patterns allows
leaders to strengthen high-value partnerships
and reassess others.

Are we allocating student capacity to
specialties with the greatest workforce gaps?

Many health systems face shortages in
specific specialties such as primary care,
psychiatry, or rural medicine. Yet student
placement capacity is often distributed
without clear alignment to these workforce
needs. Strategic visibility enables
organizations to prioritize placements that
strengthen the pipeline in areas of greatest
demand.

What is the recruiting return on investment
from our clinical education program?

Hosting students requires significant
investment, including preceptor time,

administrative coordination, and sometimes
financial subsidy. Leaders should be able to
evaluate how that investment contributes to
recruitment success and long-term
workforce supply.

How do financial subsidies for rotations align
with workforce outcomes?

Some programs require health systems to
subsidize placements in order to secure student
rotations. Without visibility into outcomes,
organizations may struggle to determine
whether those investments translate into
meaningful recruitment benefits.

If we expand preceptor capacity in primary care,
what does that mean for our pipeline two years
from now?

Clinical placements influence future workforce
supply, but the impact is rarely measured. When
leaders understand placement trends and
outcomes, they can make informed decisions
about where to expand teaching capacity and
how those decisions will shape the future
workforce.

v/ THE ANSWER TO ALL OF THE ABOVE

Connecting Clinical Education to Workforce Strategy

When clinical education data is visible and accessible, it becomes a powerful tool for
workforce planning. Health systems can begin to answer questions such as:

® Which specialties are producing the
strongest pipeline of future providers?

® How does placement activity translate
into recruitment outcomes?

® Where should we expand preceptor capacity

® Which schools are most aligned
to support long-term hiring goals?

with our recruitment needs?

Instead of viewing rotations as isolated educational activities, organizations can begin to see them as a
long-term workforce strategy. Clinical education becomes more than coordination. It becomes insight.
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What Visibility Looks
Like in Practice

When leaders gain visibility into clinical placement data, they begin to
uncover patterns that were previously difficult to see.

EXAMPLES INCLUDE PATTERNS LIKE:

~  Which schools and specialties produce graduates who

- ultimately join your organization?

@ Placement-to-hire conversion trends
%

Specialty pipeline forecasting

/'I How many students are currently training in
areas where workforce demand is increasing?

Preceptor capacity planning

(@) Where are teaching resources underutilized

or overextended?

Academic partnership strategy

i%“ Which institutions should be prioritized
0 based on long-term workforce outcomes?

These insights allow organizations to make proactive decisions
rather than reacting to workforce shortages after they occur.

THE STRATEGIC OPPORTUNITY

Health systems across the country are facing increasing pressure to
address physician shortages, expand access to care, and maintain
competitive recruitment strategies. Clinical education already plays a
role in addressing these challenges. But when organizations begin to
treat rotations as part of a broader workforce strategy, the impact
becomes far greater.

With the right visibility, clinical education programs can help leaders:

e Strengthen recruitment pipelines

Identify future provider supply

Align academic partnerships with hiring goals
Optimize placement capacity

Support long-term workforce planning

In other words, clinical education becomes not just a responsibility,
but a strategic advantage.
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Where Organizations
Are Headed

37%

want better student-to-hire
conversion

62%

plan to adopt data-driven
clinical placement
strategies within 1 year

The Financial Stakes

&
&1l $8908B

Gah=— hospital labor costs

96%

of total expenses

Workforce planning and pipeline
visibility are critical to
controlling long-term costs.
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Clinical Education is a
Workforce Strategy

Health systems invest significant time and resources into clinical education. Students rotate through
departments, preceptors dedicate hours to teaching, and organizations provide placement
opportunities across specialties and service lines.

Yet for many health systems, clinical

education remains an operational function
rather than a strategic one. Clinical rotations are often the earliest

stage of the physician recruitment pipeline.

Rotations are scheduled. Agreements are
signed. Students complete training.

But one critical question often goes Clinical Rotations
unanswered:

WHAT DOES THIS ACTIVITY ACTUALLY

MEAN FOR OUR FUTURE WORKFORCE? Exposure to Health System

Clinical rotations are one of the strongest
predictors of where physicians ultimately
choose to practice. The students who train in
your facilities today represent a potential
source of future hires tomorrow.

Relationship with
Preceptors

Residency and
Fellowship
Decisions
However, without visibility into placement data,
academic partnerships, and long-term outcomes, Future Recruitment
most health systems struggle to connect clinical Opportunity

education with workforce planning.

The result is a missed opportunity.

Health systems that treat clinical education as a strategic workforce pipeline gain insight into
future provider supply, strengthen recruitment efforts, and align academic partnerships with
long-term hiring needs.

This guide explores how leaders can begin making that shift.
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A New Perspective on
Student Management

Traditionally, student management systems
focused on operational coordination.

@/ Scheduling rotations

@ Managing agreements

@ Communications with schools

While these functions remain essential, the role of student
management is evolving.

Modern health systems require more than coordination. They
need visibility into what their clinical education activity TALENT PIPELINE
reveals about their future workforce.
Rotations
The next generation of student management solutions
enables leaders to turn rotation data into actionable insight —
connecting clinical education directly to recruitment strategy Exposure
and workforce planning.

CONCLUSION Evaluation

Health systems already invest significant effort into Hiring
clinical education.

The question is no longer whether rotations matter.

- . 76%
The question is whether organizations can see what those o
rotations reveal.

say pipelines matter
Leaders who gain visibility into clinical placement data can
begin to answer the strategic questions that shape their
future workforce. Those who cannot may continue managing 37%
placements without fully understanding the opportunity
they represent.

want better conversion

Clinical education has always been an important pipeline for
developing future talent.

Now health systems have the opportunity to see it.
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Turning Insight into Action

Health systems are beginning to turn clinical placement data into a strategic asset for
workforce planning and recruitment. Student management platforms are enabling
organizations to move beyond coordination and start using placement activity to inform
hiring strategy and long-term workforce decisions.

-

Our Student Management solution provides health systems with:
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Centralized visibility

into clinical

placements and
rotations

@
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Insight into
academic
partnerships and
specialty trends

Tools to manage
placement capacity
and reduce
bottlenecks
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Data that supports
workforce pipeline
planning and
recruitment strategy
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By transforming rotation data into actionable insight, health systems can connect clinical
education directly to long-term workforce planning.

Clinical placements are already happening. The difference is whether they are simply

managed or used to shape your future workforce.

See What Your Clinical Education

Data Reveals.

We can help your organization turn clinical
placements into a predictable workforce pipeline.
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